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Case Study 2 — Health and Safety Management System

New Level was commissioned by a global organisation to |
benchmark their existing Safety Manual as this was

misinterpreted to be their definitive Health & Safety

Management System.

Whilst the client perceived their operations to be
predominantly low risk, the ownership, responsibilities and
practices employed in relation to health and safety were
not clearly defined and the hazard / risk management
process was unsuitable to meet the client needs.

New Level reviewed the health and safety provisions and
operational activities and identified the need for a
comprehensive Health & Safety Management System that
was suited for implementation across all our client’s sites
across Europe.

On behalf of our client, New Level developed a Management System in co-operation with senior and
operational employees. This was bespoke to meet the needs of the client’s business operations across
their European portfolio and included generic health and safety processes to permit implementation with
consideration of local and cultural requirements.

We provided extensive support and conducted risk assessments in relation to Fire Safety, Workplace
Activities and Expectant Mothers.

The Health & Safety Management System is now fully operational across their entire portfolio and has
proven to significantly reduce workplace accidents, incidents and near-misses due to integrated controls
with the day to day business activities of our client.

New Level continue to provide support to measure continued compliance with the HSE-MS and maintain
corporate communication and advisory support as a key member of their corporate health and safety
management committee.

For further details on Health and Safety Management Regus House, Victory Way, Admirals Park,
Systems please contact Tim Mack on 01322 319444 or Crossways, Dartford, DA2 6QD
07779 632231
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